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Strategic Design 
Principles
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The approach to all new 
development in Trafford 
should be to create 
something that has a tangible 
benefit to the quality of life 
of the people who live and 
work here. Design should 
be considered as a social 
endeavour, crafting places 
which enhance people’s 
experience of the built 
environment.

The following chapter sets out 
strategic design principles which 
should be considered for all 
design proposals in Trafford. 

Good design should consider 
how to create socially and 
commercially attractive 
places which enhance their 
surroundings.  It is for this 
reason Trafford Borough Council 
believes in the principles of ‘first 
life, then spaces then buildings’, 
established by Jan Gehl.

In practice this means that 
projects should first consider 
people and how they live and 
work; next consider the design of 
places and spaces that support 
this and form the basis of urban 
structure, and then place/
organise and design buildings to 
support it. 

Healthy Places

Healthy placemaking should 
run as a golden thread through 
all design in Trafford. Healthy 
placemaking seeks to create 
development that enhances 
our everyday life through; being 
sustainable, healthy, social 
and environmentally resilient, 
accessible and community 
focussed. 

Design proposals of any kind 
should strive for quality and 
challenge the norm, creating 
responsive outcomes which are 
embedded in their place.  
Design proposals should have 
full regard for the objectives 
and guiding principles outlined 
in this section. The influence of 
place and landscape should 
be clearly illustrated in the 
design outcomes proposed 
and supported by a compelling 
narrative to support the design 
intent.
 

The National Design 
Guide

The National Design Guide 
was published in 2019 (later 
updated in 2021) to set a national 
framework for the delivery of 
high quality design in new 
development across the country.

The underlying purpose for 
design quality and the quality of 
new development at all scales is 
to create well-designed and well-
built places that benefit people 
and communities. 

“First life, then 
spaces, then 
buildings - the other 
way around never 
works.”              

Jan Gehl

2.1 The Trafford Design 
Approach
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National Design 
Guide, Department for 
Levelling Up, Housing & 
Communities and Ministry 
of Housing, Communities 
& Local Government, 
2019 (Updated 2021)
https://www.gov.uk/
government/publications/
national-design-guide

Urban Design Compendium
National Design Code
Building for Healthy Life, 
Design For Homes, 2020 
http://www.designforhomes.org/
wp-content/uploads/2020/11/
BFL-2020-Brochure.pdf

BS8300 Design of an 
accessible and inclusive 
built environment 
- code of practice, 
external environment

Secured By Design
https://www.
securedbydesign.com/

The Value of Public 
Space, CABE, 2014
https://www.designcouncil.
org.uk/sites/default/files/
asset/document/the-value-
of-public-space1.pdf

Active by Design, 
Design Council, 2014
https://www.designcouncil.
org.uk/sites/default/files/asset/
document/Active_By_Design_
Brochure_web_LATEST.pdf

Signposts
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The National Design Guide 
is structured around 10 
characteristics of good design:

 Context

 Identity

 Built form

 Movement

 Nature

 Public Spaces

 Uses

 Homes and buildings

 Resources

 Lifespan

These address all elements of 
community, natural and built 
environment and cover all the 
cross-cutting issues like climate-
change adaptation and healthy 
living.

These key characteristics have 
directly frames our strategic de-
sign principles and the guidance 
provided within this design guide. 

The Guide is driven by the characteristics of a well-designed place set out by the 
National Design Guide [Ref. National Design Guide 2019/ 21, DLUHC & MHCLG]



This Guide outlines a 
place-based approach 
to shaping design 
proposals. It challenges 
the designer on how 
to create outcomes 
that are shaped by 
their environment to 
create healthy, engaged 
and connected 
communities.

The Strategic 
Principles

Eight strategic 
objectives have been 
established to drive 
forward high quality 
design. 

All design proposals 
should consider these 
strategic principles, 
demonstrating how 
they have been 
addressed through the 
development and in the 
eventual design.

The principles are 
described in more detail 
over the next pages. 

Each strategic design 
principle is supported 
by a set of clear 
guidelines (“What you 
should consider”) which 
should be followed for 
all development in the 
borough. 

2.2 Strategic Design Principles

Embrace New and 
Sustainable Ideas

Respond to 
Place

Design Together Connected 
Neighbourhoods

Sustainable 
Movement

Leading with 
Landscape

Design with 
Character 

and Beauty

    
Safe, Inclusive 
and Accessible 

Places  
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Core Objectives of the 
Council: The Guide is 
expected to be referred 
to at all design and 
planning stages, with 
evidence to be provided 
on how proposals and 
decisions respond to 
the guidance contained 
within in.

The Strategic Design 
Principles should 
be considered and 
applicants are expected 
to clearly outline 
how their proposals 
have aligned with the 
aspirations and desired 
outcomes of the 
principle (set our within 
the “What you should 
consider...” sections 
below). 
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The Strategic Design 
Principles are 
intrinsically linked 
and informed by 
the core objectives 
of the Council and 
the design guide - 
Locally Distinctive, 
Connected, Resilient, 
Green, Engaged, 
Innovative. 



Sustainable Movement

Half of all trips made in Greater Manchester 
are less than 2km, and 38% of these short 
trips are by car (2040 Transport Strategy. 
Transport for Greater Manchester).  Car use 
increases air pollution, noise pollution, and 
congestion while inactive lifestyles and the 
negative health implications associated with 
them are also exacerbated when people 
choose to drive.

We need to think differently about how we 
shape streets and places to meet these 
aspirations and ensure that walking and 
cycling is a realistic, safe and attractive 
option. Coupled with the adoption of the 
principles set out by Connected 
Neighbourhoods, active and healthy streets 
will connect people with their 
neighbourhoods delivering vibrant and 
sustainable places for the future. 

 Design streets in a way that 
prioritises pedestrians and 
cyclists, whilst also recognising 
the need to facilitate vehicle 
movement where necessary.

 Deliver streets that are  
enjoyable places that people want 
to spend time in, encouraging 
activity.

 Pedestrian routes should be 
designed to provide the easiest 
and most enjoyable way to move 
around.

 Design to achieve appropriate 
traffic speeds (ideally a maximum 
of 20mph in most places) with 
crossing points located on 
defined desire lines.

 Reduce clutter to make the 
street more attractive and 
navigable. Where applicable, 
street furniture should be 
adaptable and flexible in uses, 
encouraging people outside and 
helping to establish a sense of 
place.

 Street layout should work with 
the existing built form and 
landmarks to ensure routes work 
correctly with the existing 
movement network to deliver 
legible and inviting 
neighbourhoods.

 New development should 
introduce traditional street 
patterns that makes the most out 
of its inherent character and 
atmospheric quality. 

What you should consider
Redefining Streets
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pedestrians

cyclists

public transport

cars

goods
vehicles

The Place-Priority Approach: The above 
should define how our design proposals 
should be framed when considering the 
needs of users. 
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Beautifully designed streets 
and connections for active 
and healthy lifestyles

High quality public and 
private realm for communities 
to come together

Legible communities aided 
by attractive wayfinding and 
interpretation



Leading with Landscape

The presence and proximity 
to landscape is an important 
element for a healthy and 
high quality way of living. The 
creation of high-quality 
landscapes is vital for 
development, playing an 
intrinsic role in establishing a 
sense of place through the 
creation of enhanced natural 
and urban environments.

 Development should not be 
led by quantum of 
development but informed by 
landscape-led placemaking 
principles.

Create links to existing 
valuable green 
infrastructure 

 Provide clear and direct links to 
nearby existing green 
infrastructure (off site), 
creating green corridors to 
form a network of open space.

 Include defined and useable 
open space within your 
development, if not contribute 
to the provision of space 
nearby.

 Design SUDS to be an integral 
part of the developments 
green open space network.

 Incorporate existing green 
infrastructure (on site) and 
natural habitats within your 
proposals and create new 
ones where not.

 Specify hardy, native plant 
species in the design of open 
space and consider the 
long-term maintenance and 
delivery of trees and planting.

 Understand and describe how 
your green infrastructure and 
landscape design will be 
delivered and phased.

 Incorporate existing green 
infrastructure (on site) and 
natural habitats within your 
proposals and create new 
ones where not.

 Specify hardy, native plant 
species in the design of open 
space and consider the 
long-term maintenance and 
delivery of trees and planting.

 Understand and describe how 
your green infrastructure and 
landscape design will be 
delivered and phased.

Leading with Landscape
What you should consider
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Maximise biodiversity               
net-gain

Deliver beauty through 
landscape design



Safe, Inclusive and Accessible Places

 Seek to remove barriers that 
can prevent equal access, 
such as steps, kerbs and 
narrow corridors and 
doorways.

 Provide safe, level access to all 
publicly accessible buildings 
and spaces and step free 
access between internal 
public areas. 

 Design all new dwellings to 
meet Building Regulations 
M4(2) Category 2: ‘Accessible 
and adaptable dwellings’ and 
incorporate dwellings which 

will meet Building Regulations 
M4(3) Category 3: ‘Wheelchair 
user dwellings’.    Provide 
wheelchair accessible lifts to 
all apartment buildings.

 Offer a range of opportunities 
for moving around 
developments by all modes of 
transport that are clearly 
accessible and easy to 
maintain.

 Ensure entrances and windows 
face onto public areas and 
design internal habitable 
spaces to face out onto public 

areas. Avoid blank walls and 
facades.

 Include a range of high and 
low-level lighting solutions, 
avoiding dark spots.

 Integrate security features into 
the design at an early stage.

 Consider and engage with 
Secure by Design to creatively 
respond to security and safety 
issues within the design from 
the outset.

What you should consider
Safe & Inclusive Places

Trafford follows the social model of disability which holds 
that people with impairments are ‘disabled’ by the barriers 
operating in society, including physical barriers linked to 
the physical and built environment.

The delivery of safe, and inclusive places is one of the key 
components to delivering good design and provides an 
opportunity to bring people together, promote sociability, 
good health and a sense of community.  The Design Guide 
will seek to improve accessibility in all new development 
and ensure that all individuals have equal access, 
opportunity and dignity in the use of the built environment 
within Trafford.

Throughout the Design Requirements section of this 
Guide, applicants are advised how to make their 
developments safe, inclusive and accessible. This covers 
designing the public realm, houses and apartments in 
addition to commercial and non-residential buildings.  
Applicants are also signposted to documents which 
promote safety, accessibility and inclusivity in the built 
environment including the National Design Guide and 
‘Building for a Healthy Life: A Design Code for 
neighbourhoods, streets, homes and public spaces’.
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Places for communities to 
come together in a safe and 
welcoming environment

Fully accessible places 
throughout Trafford



Designing with Character and Beauty

Great design should 
always strive to enrich 
and improve the existing 
context.  Trafford has a 
rich and varied 
architectural character.  

Each part of the Borough, 
as identified in Trafford 
Places, has its own 
distinct character which 
defines its identity and 
contributes towards a 
sense of place.  An 
understanding of the 
character of a place is 
essential to producing a 
contextual and 
sympathetic design 
proposal. 

 A baseline study should be 
undertaken of the character of 
a place. This should cover 
urban design, density, 
townscape, connectivity, 
landscape and architecture/
built form.

 Look at historic mapping. 
Archives can assist in defining 
how a place or building has 
evolved and positively 
influence the form, scale and 
density of a development.  

 Complement the immediate 
context and be aware of the 
scale.

 Use the character as a positive 
and build from it to create new 
innovative architecture that 
complements and enhances 
the existing character, taking 
care to avoid pastiche 
responses that mimic 
surrounding context.

 In areas where there is 
opportunity to create a  new 
character, it should be born 
from a review of a place’s 
history. This will inform a 
design direction that is 
grounded in the DNA of that 
place.

 New developments should, 
where possible, use materials 
that are reflective of the 
character of the area.  

What you should consider 
Designing with Character
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Modern interpretation of 
character, not a pastiche 
of the past

Responding to character 
through place and activity,  
not just buildings

Celebrating the beauty of 
the past



Responding to Place

Heritage assets are an 
irreplaceable resource and 
should be conserved in a 
manner appropriate to 
their significance.  The 
positive re-use and 
integration of heritage 
assets and their settings in 
a development scheme will 
not only secure the 
preservation of that asset 
but also contribute to wider 
social, cultural and 
economic benefits.  

It is important to 
understand the heritage 
and history of at the outset 
of the development 
process.

 Engage with the Council to 
understand the significance, 
constraints and opportunities 
of the site from the outset. 
Consult the relevant 
Conservation Area Appraisal 
and Management Plan, where 
necessary.  

 Choose a design team with 
demonstrable experience and 
skill within the historic 
environment.

 Seek to understand the setting 
and the design contribution 
made by the historic 
environment in terms of 
structures, street patterns, key 
views, and other aspects of 
public realm. 

 Engage with the Council to 
understand what heritage 
documentation they require 
for submission. You may be 
required to prepare a heritage 
assessment even if your 
project does not involve a 
listed building or sit within a 
conservation area.

 Ensure design development 
takes historic context into 
consideration. Seek ways to 
interpret interesting elements 
of heritage into a new design, 
avoiding pastiche.

 View the historic environment 
as a positive influence, take 
the opportunity to create new 
views, visually interesting 
juxtapositions, and add 
texture and variety to a place.

What you should consider
Reflecting Trafford’s Past
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Landmark heritage 
should sit at the heart of 
communities

Retaining and celebrating 
what was done before

Creative reuse of historic 
buildings



Applicants and designers 
should take responsibility for 
communicating with those who 
may be affected, engagement 
should be inclusive and consider 
innovative ways of engaging 
traditionally hard to reach 
groups to make sure that they 
are informed about the project 
and, where possible, have the 
opportunity to contribute to 
shaping the development.

Rather than simply informing 
communities of design 
development, designers and 
applicants should engage 
communities in the design 
process to help shape their 
proposals and gather local “buy-
in” from the outset.

Consultation must, naturally, be 
commensurate to the scale of 
a project. For example, smaller 
developments that are unlikely to 
impact a large number of people 
significantly will be expected to 
deliver proportional engagement 
on design development and 
testing. 

Larger development proposals, 
however, will be expected to 
engage fully with communities to 
shape and test ideas. 

Designing Together

Trafford is an engaged and 
passionate network of 
communities and Trafford 
Council is committed to 
giving communities and 
stakeholders a say in 
shaping its future growth and 
design. 

The impacts of Covid-19 has 
meant that traditional 
methods of engagement are 
difficult. Engagement and 
collaboration, however, is as 
important as ever. New and 
innovative ways to engage 
need to be found to deliver 
opportunities for co-design 
and collaboration. 

The design and development 
of every development will 
affect most people directly, 
as well as others indirectly.

  Undertake pre-application 
discussions with the LPA at 
concept stage.

  Applicants should assess the  
extent of consultation 
required at the outset and put 
a responsive engagement 
plan in place

  Where feasible, applicants 
should establish a project 
brief that is fully informed by 
local communities 

  Early engagement should seek 
to identify key issues and 
opportunities, and future 
stewardship.

  Engage communities and 
stakeholders, establishing 
“touch-points” throughout the 
design process, improve 
certainty by engaging 
communities and 
stakeholders by establishing 
touchpoints throughout the 
design process. 

  Keep engagement simple and 
well-informed

What you should consider
Designing Together
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Reaching as diverse an 
audience as possible 

Pre-application Stakeholder 
and Community 
Identification

Issues and 
Opportunities 
Identification

Design Development/ 
Refinement and 
Community Testing

Application Stage

Detailed Design 
Review

Community Stewardship 
and Delivery
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Co-design workshops can 
shape major proposals in a 
creative environment

Engagement with young 
people creates a unique 
perspective



Connected Neighbourhoods

  Where possible, focus 
development within existing 
communities around urban 
centres and/or transport hubs. 

  Consider mixed-use 
development or co-location to 
contribute towards a diverse 
mix of uses within the 
neighbourhood. 

  Provide infrastructure to 
support active travel and/ or 
contribute to the delivery of 
accessible streets which 
facilitate and encourage 
walking and cycling over the 

use of the private car. 

  Develop to a human scale, 
delivering positive public 
spaces which encourage use, 
activity and engagement.

  Provide legible pedestrian and 
bicycle routes through 
neighbourhoods which 
connect to the centre and out 
to surrounding destinations

  Creating a network of strategic 
active movement corridors 
through design features such 
as walkways and trails, street 

trees, and measures to slow 
vehicles and increase 
pedestrian activity. 

   Benefits of taking a green 
design approach reduces the 
environmental impact of 
neighbourhoods through the 
use of bio-swales, SUDs that 
restore the balance of natural 
systems and rainwater runoff

  Creation of public spaces, such 
as parks, squares, and 
outdoor play spaces, can 
encourage social interaction 
and active recreation. 

What you should consider
Connected Neighbourhoods

Above all, we want people 
and place to be connected 
throughout Trafford. Future 
development must react to a 
changing way of living 
where private motor 
vehicles are not the primary 
mode of transport. 

The existing 
neighbourhoods in Trafford 
are generally well 
connected but we want new 
developments to connect 
and integrate well into these 
existing neighbourhoods to 
improve connectivity across 
the Borough and wider 
Greater Manchester area. 
Within new places all of the 
design drivers should apply. 

Features of a 

20-Minute Neighbourhood

Local employment 
opportunities

Local shopping 
centres Local heath facilities 

and services

Local schools

Lifelong learning 
opportunities

Local playgrounds 
and parks

Green streets 
and spaces

Community 
gardens

Sport and recreation 
facilitiesSafe streets 

and spaces

Affordable housing 
options

Ability to age in place

Housing diversity

Walkability

Safe cycling 
networks

Local public 
transport

Well connected to public 
transport, jobs and 

services within the region
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The features of a 20-minute neighbourhood



Key Characteristics of a Connected Neighbourhood

Heritage: Utilise existing historic and contemporary 
assets to provide character and create local 
landmarks for people to navigate and congregate. 

Movement: Deliver choice in movement by creating 
streets which prioritise cycling and walking over 
vehicles, and facilitate more strategic movement into 
the neighbouring centres via public transport. 

Landscape: Provide easy access to open space 
and take opportunities to green streets to encourage 
biodiversity and enhance quality. 

Public Realm: Clearly define a legible and 
accessible network of public realm with a clear 
hierarchy focussed on enlivening the neighbourhood 
centre and providing safe and attractive connections.

Character: Deliver a compact urban character 
which positively address a connected street and 
public space network. 

Mixed Use: Achieve a high level of land use mix to 
deliver amenities and services within easy reach of 
residents, reducing the need to travel long distances. 
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Embrace New and Sustainable Ideas

Greater Manchester has the 
ambition of being carbon neutral 
by 2038, making active travel the 
natural option for short trips to 
help reduce the carbon emissions 
associate with vehicular 
transport.  Trafford Council 
shares this ambition and has 
published its Carbon Neutral 
Action Plan, outlining how 
Trafford will meet these targets.

The way in which buildings are 
designed, built, used, adapted 
and decommissioned has a 
significant impact on the 
environment.  It is vital to ensure 
that new buildings and places are 
designed and built in a way that 
minimises their impact on the 
environment.

 Design innovation should be 
sought in all proposals, 
embracing both 
contemporary design thought 
and new technical 
approaches.

 Development should seek to 
reduce its carbon footprint 
and minimise energy 
consumption and use of 
natural resources throughout 
its construction and lifetime.

  The application of 
technological solutions 
should not create a burden on 
building users or excessive 
maintenance requirements.

 Development projects should 
set carbon reduction targets 
that exceed the 
recommendations of the 
Building Regulations. 

What you should consider
Embrace New Ideas
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HOME WORKING

BROADBAND / 5G

ONLINE TASKS

Home delivery

Ground drone

Digital route
planning

EV charging 
off street

DRT

Easily accessible, 
secure bike 

parking
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